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Genentech-Archibus use and background

Background about your role:
»  Sr. Manager of Workplace Planning
| am responsible for: Occupancy Planning, Data management, Interior Design/Standards and Furniture Management

Background about your the portfolio/data management:
e Size: 7.6 M Sq Ft
*  Number of properties managed: 95
*  Types of facilities included: Admin, Lab, Manufacturing, and Warehouse

*  How many people use the IWMS System: Archibus System used Enterprise Wide via Web Interface, Dept via (4)
Thick Client (through windows program vs. web based), 25-30 Active users

*  What modules you implemented:
— Lease
—  Strategy Master Planning/Scenario Planning/Block Planning
— Space (Room and EE tables, Room Classifications, Organizational tables)
— Furniture and equipment
-  M/A/C

What type of data you track:

»  Space; building room and floor, employees, standards, occupancy, vacancy, furniture, utilization, leases, site,
amenities, sq. footage, financials, Haz Mat, departmental structure

» Facilities; Bldg address, parcel, bldg age, building use
* Lease; leased facilities, contracts, expenses, lease events

Who accesses the data/who uses the system:

» Enterprise Wide as we are the system of record for location data. Planners, Space Managers, and project support
personnel... Roles are based on job function
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CAFM Data Interactions Overview
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CAFM is the ENGINE and Process to inform/guide Real Estate
decisions at all Strategic and Tactical Levels
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DATA is the PARTS

There are multiple data sources used in
planning. These parts are a collection of
knowledge about our space.

CAFM is the ENGINE
Archibus is the database we use to aggregate

data. It enables us to build reports and tools
which support decisions about space.

Occupancy Planners are the OPERATORS

Team maintains, normalizes and interpret the
data across multiple functions. This team can
take raw data and produce simple to use
reports which lead customers to decisions.

CUSTOMERS are the PASSENGERS

Many groups have a need to make decisions
upon the data housed in our system. They
rely on a competent OPMR team to provide
accurate reporting as a base for their decisions

DECISIONS are the DESTINATIONS

The right decision is a byproduct of good data
and all those who bring that data into a
organized and clear report.

Genentech

A Member of the Roche Group



Decision Process

What drove your decision to go to implement IWMS?

* Improved strategic decisions making

« Efficiency in space utilization, resulting in cost reductions

« 11,000 people located in the So San Francisco Campus
 Managing 7M Sq Ft of Space

« Accurate data in real time

 The need for the Enterprise to rely on clean data/Architecture

How did you make your decision on which one to use?
Who was in on the decision-making?

Archibus is a Legacy system. We have decided to keep it, but upgrade it's functionality.

Genentech
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“The Hair-Ball” Process: Legacy systems

Legacy data flow
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Resources

How did you get the funding to cover the resources you needed: people, time and
money?
Previous State:

* Funding was set within my operational budget for the year,

 Needs based analysis,

* Under funded and under staffed,

« Data not refreshed timely,

 Management unhappy with data being provided (not a priority for IT)

* It was a top priority for my department as strategic decisions were being made with
regard to the growth and the Roche integration.

New Project: Integration with IT Systems

* Presentation was made to the executive IT Committee : decision to clean up enterprise
architecture showing the ROI and ability to decrease HC.

» IT funded the project $200K to redesign the Architecture and Software

Genentech
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New Process- Clean Enterprise Data Flow

“To-Be” Employee Data Process Diagram
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CAFM Specific Skills Requirements

* IT systems infrastructure
» gWiz
 Ell

PeopleSoft

LDAP

Vital
» gCAL (Calendar)

 Document Control procedures and workflow (xrefs, updates, versioning, etc...)
» Drawing Updates
 As-built Verification

» Space Classifications (Standards, Categories, Types, Uses)
» Organizational hierarchy and planning codes

» Furniture layout standards

 Facilities sites, buildings and floor plans
 HR On-boarding, Off-boarding and moving of employees and contractors
 Workplace Planning, Real Estate and Research reporting needs
» Customer Service relationships with IT, HR, Security, Finance

Genentech
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Tracking

Tracking people and spaces that involve hotelling, shared spaces, multiple shifts

 We track Hotelling by space standard
— Controlled by our space planners who update utilization
— Utilization is captured through our Web Interface (Web Central)
— Our Amenities Department will be tracking utilization through other methods
— Our calendaring system keeps track of reservations

» Shared spaces are tracked by name/CC/employee type
— By maintaining occupancy data
O Move lists
O Site Surveys
0 Occupancy data is captured in real time tied to all of our systems

Genentech
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Workplace Planning Tools - S- B - o

Data Binder- Quarterly Reports

Various space and employee based
reports are published in the data binder.
CAFM reporting is the background data

Square Feet per Campus by Group Seated Headcount by Campus UseS

ARCHIBUS

SELECT bcampus, b used by OPMR to collaborate with
A0 55, st 2 other Workplace Planning data owners
GROUP 87 b to created the Data Binder.
Lot Cait Process
South Campas
L;f_ci“;; R —— » Data from CAFM is pulled
%SSF SsFoe irtern quarterly
T — — T  Workplace Planning team
leper Camews SSF S5F38  [Consutant [ .
fower Campus_____SSF____SoFee e | formats data into repeatable
Lower Campus SEF SEFE4 Reguar [
oper Campus SSE_ SSEE) Comutan tables and charts
{South Campus SEF SS5F4T Consultart
e — « Q&A scrubbing of data completed
loper Campus S5F S5F20 intern . . 3 .
oo HIE Corcps st [ESEi> ke !  Data Binder is distributed
South Campus _fssF L T 4 il . .
ST B e { = Worlfplace PIannm_g and Site
(o taTeLs A R ! i Services Leadership
Data Binder Reports
+ Seated Head Count by Campus + SSF Office only A-Admin Seats by Building Supporting Tools
* Quick Facts » SSF Mixed use A-Admin Seats by Building « CAFM based data
» Master Building Report » Square Foot by Campus by Group
« Distribution, Field office and Satellite Offices + Seat Type Ratio by group
» South San Francisco Space Summary » SSF Office only A-Admin Seats by Group
» Space Category by SQFT by Campus » SSF A Seat by Allocation — Mixed Uses
» Space Utilization by Campus * Amenities Sqft by campus
» Seat Ratio by campus * Amenities Sqft Summary
Genentech
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Workplace Planning Tools - S- B - o

Allocation/Definition Change Process

Uses

This tracking document serves as a tool
to manage allocations and definition

Current Room Info Requested Room Info Approvals .
| J—l— T | | e || s | changes as well as a archive of such

[# Status __ Building Space Allocation Type Use *Allocation *Type *Use Notes/Justification Process TSP 1 TSP 2 TSP3 Date
713 Hold SSF54 54174 13G-91E A-Wrkspace Project Room none SS-Comm Copy Print Changes .
714 Hold SSF54 54175 ONA 13G-13W A-Support Special Use
715 Hold SSF54 54173 A-Support Special Use 6/21/10
1214 Hold SSF20  20040-1 7CF 82J-82J Need Commercial Approval?
1674  Confirm SSF03  3D230 L-Support Team Room 8/13/10
1661 Hold SSF27 27841 ONA 53U Approval needed from Pam Pam
1662 Hold SSF27 27825 ONA 53U Approval needed from Pam Pam Pr 0 C es S
1663 Hold SSF27 27851 ONA 53U Approval needed from Pam Pam
1790  Confirm SSF03  3D237 ONA 6DE 8/17/10 H
1o Process SSF03 30232 SS-Gomm Gopy Print SSComm  Break a7i10 » Space Planner (SP) submits
1709 Process SSF04 4630 6DE OIN 8/16/10
1710 Process SSFO4 4813 6DE OIN 8/16/10 req uest
1711 Process SSF04 4840 6DE OIN 8/16/10
1792 Process SSF07 7550 A-Office Office-Window A-Workspace Second Office Add "Ken Betschart" as a description  |8/17/10 - .
var Confrm SSFo7 7678 |oAM oic a16110 + Allocation Planner (AP) reviews,
1742 Process SSF07 7619 ONA none SS-Conf Conf Room Sprt 8/16/10
143 Confirm SSFO7 7602 L-Support__Storage 8/16/10 |ogs and processes request
1788 Cancel SSFO7 7389 oIC 6DE 8/16/10
1677 Process SSF09  9197-1 M-Cube Cube-Interior Remove "Clare Madden" 8/16/10 -
1757 Process SSF09  9197-1 A-Wrkspace Second Cube A-Cube Cube-Interior 8/16/10 L] AP Conflrms Changes on
1477 Confirm SSF25 251057 7FK 7CF Lend space out thru Aug 31st 8/16/10 Jennifer « II . s
1793 Confirm ~ SSF81  813250-1 OIN 82B-82P 8/18/10 -
1794 Confirm  SSF81  813250-2 OIN 82B-82P 8/18/10 a Ocatlon maps
1795 Confirm  SSF81  813250-3 OIN 82B-82P 8/18/10 . .
1796 Confirm SSF81 8132504 |OIN 528-82P 8/18/10 + AP sends confirmation to SP
1797 Confirm  SSF81  813250-5 OIN 82B-82P 8/18/10
1675 Confirm  SSF84 842254 6DA 6FT 8/16/10
1676 Confirm  SSF84  842130-13 |6FG 6FT 8/16/10
1759 Confirm  SSF84 842263 A-Wrkspace Second Cube A-Office Office-Window Remove "Kevin Latham" description 8/16/10
1798  Process SSF04 4030 A-Wrkspace Hotel-Office A-Wrkspace Project Room Changing to proper description
1799  Process SSF04 4059 A-Wrkspace Hotel-Office A-Office Office-Window Changing to proper description
1800 Process SSF82  8206171-5 A-Wrkspace Hotel-Office A-Cube Cube-Interior Changing to proper description .
1801 Process SSF83 83051522 A-Wrkspace _Hotel-Office A-Cube Cube-Interior Changing to proper description Su pporting Tools
1802 Process SSF83 8310104 A-Wrkspace Hotel-Office A-Office Office-Interior Changing to proper description

» CAFM tool: Room Allocation Tool
 Published Allocation Maps
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Workplace Planning Tool - M- R - o

Maps and Reports

—| Research Maps Uses
SSFEN T Floor
— Allocation Occupancy S— L VISE?J aids used regularly for decision
e making.
Process

Blank Map

» CAFM team developed
automated process to produce
maps

» CAFM team maintains processes

= regular to ensure integrity

Supporting Tools
* CAFM (Data)
3 » EZ Hatch (Mapping Program)
« EZ Patter (Color Pallet Program)

Map Types

. Allocation Occupancy - Floor plans with Space Allocations with Employee Occupancy

. Allocation Occupancy with Employee Level - Floor Plans with Space Allocations with Employee
Occupancy and Employee Level

. Research Occupancy Maps - Floor Plans with Report of Researches Occupancy Data with
Archibus Room information

. Conference Room - Floor plans with Conference rooms highlighted

. Room Net Sqft Maps - Floor Plans with each rooms Sqft listed

. Floor Plan Blanks - Floor plans with only room numbers used by planners to create manual one
off reports

. Scenario Planning Reports - Reports displaying user built planning scenarios

Genentech
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Workplace Planning Tools - s e [ -

Utilization Charts

Quarters Q1
End of Year| 12/31/10] 1/6/10 40191 1/19/10 1/26/10 2/2/10 2/9/10 2/17/10 2/23/10 3/2/10 3/10/10 3/16/10 3/24/10 3/31/10 4/7/10 4/14/
Forcaseted EoY Demand| 355 348 342 33 329 322 314 308 299 291 285 277 270 264 2 U s e S

139% 3.33% 5.00% 6.94% 8.61% 10.56% 12.78% 14.44% 16.94% 19.17% 20.83% 23.06% 25.00% 26.67% 28.61

S tocated orce [ o levels (All SSF, Major Function,
Occupied 5884 59 . . .
o I & SSF (A-Admin Seats) 8 Planning Unit) which represent the

orRED s . current Workplace/vacancy and the
Crowh Reserve ] R ’ projected supply/demand of a particular
Conversions 1

PRED group.

Allocated 16 i
Croath moserve Y o S S Process
Conversions 0 & sxo T

P locmied wo | e o = I  Pull CAFM report on Wednesday
Occupied 1139 . 9:‘:““‘@ rS Toreet 10 kl
Srowth Reserve o e (weekly)

o Sroteay (GPS) 108 (REEEEECE . « Copy pivot tables from previous
Crowh Reserve 2 e B weeks report and point to new
Conversions 1 a Q@

GI:”l:;\azznning . Quarters G 1 data
Occupied 28 3 3 3 « ™ . . 9y

Q2 2010 Global Informatics Utilization Summary (SSF) * Use 'Utlll.Z'atIO.n Pivot” to update

B ctotneson, 2010 data in utilization workbooks

Gllnggalhﬂl‘x’:j?!eﬂzifs 2 Commercial (Exciuding GPS) ° Import Up.da.ted Chart to
7 2200
¢ o PowerPoint
: - - 604 U J . )
‘ = E » Update analysis on PowerPoint
Gl =7
1483
292
> &0 nl 191 > N oo 000 || ©suppiycnanges 000 || eEmmconversions M
- 19 : Supporting Tools
3 £ —Seat Supply Tar I3
5w (R ing SR TR + CAFM Report: “ALMW Seats by
152 i Allocation Code”
Ol
22 » Excel Workbook Backup Docs
387
Ol © 2010, Genentech Quarters i L 3 o ¢ - Quarters - “‘
Occupied 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Growth Reserve 0 0 0 0 0 0 0 0 0 1 1 0 0 0
Conversions 0 0 0 0 0 0 0 0 0 1 1 1 1 1

0SS Swing Space
Allocated 112 1115 111 92 94 94 94 94 94 119 119 119 111 110 1
Occupied 11 10.5 10 10 10 10 11 25 53 53 52 52 51 50
Growth Reserve 101 101 101 82 84 84 83 69 41 66 67 67 60 60

T T T B W O Genentech
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Benefits

What did you find were the big benefits (“low hanging fruit”) of implementing INMS?

» Credibility with key business partners, customers and executives
* ldentify compression

* Deploy enterprise wide space standards

» Sync of all other database system (people soft, SAP, LDAP, etc.)
* Occupancy/Vacancy strategic decisions

» Merger/Able to produce company required reports

» Master Planning/RE/Ad Hoc Reports

Enterprise Project Benefits

» Accurate and timely communication of data to the executives on space/facilities utilization/occupancy
/vacancy

» Efficient and streamlined process will produce financial results: (Approximately $500K/YTr.)

— Resulting in savings of move cost of $350,000 Annually
— ~30% reduction of labor resulting in savings of $200,000 Annually

Genentech
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Workplace Planning Tools = b s -

Customer Profile Package

=) Global Informatics Overview

526-62p [CIT Operations

Adjacencies

Internal Adjacencies

Group Locations by Building

Upper Campus (831,32.3.20.25.26 - ncuting 36) South Campus (424445

@9 =

@ Mid Campus

Lower Campus (845679 - Incudng 56) s

& -
D

anchor
anchor

Gateway Campus (58235455 1032/

anchor

Space Program

Data Run: 1/19/10

Metric Information

Space Requirements

Room Type Room Use

AcUBE

Work Style
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Uses

Tool to help summarize various aspects
of a group and their space including
organizational structure, adjacencies,
location of staff and space program.
Can be used by planners for analysis
within WP and with the customer.

Process

 Pull applicable CAFM reports and
input changes

* Review and Document Customer
Feedback

Supporting Tools

» Customer Profile section in Web
Central

» gWiz (for Org Structure)
» Customer Feedback

Genentech

A Member of the Roche Group



Mobilization .DataCollection’ Analysis » De

Workplace Planning Tools

Option

Space Request Log (Web Central)

| Cerel oz b it
B £t Vou Haory Bodmats Tk e
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G5 cx . e — = = ;
— — = = —_ A
ol- 0 wasann | M -F-DR-E-AN-E-DEH-E-B-0-0-0-8-0-1-5-1- e
[l mn e A L "
[] Cenentech, fac. Mal - bnben: - mashes I Ganentnch, Inc. - Calendar ieb Cestral [ 13 T 3 . . o
ARCHIBUS My bome My Farectes  Mpfeol  fgn it e
Space Request Review I
- “ GMP Compliance
- C X w L 3 e s a3 e Bt ST TS S T TN (20 oo - R0t~ 4 st 7712710 - Peogramming Meeting b be
— —_— l— scheduled with V¥, &-. Cirector and Spece
ol o e || -7 @-0-E0E- D6 W@ -h-0-@ 80 a-0-3- el S
|7 s e E W 2 ¥ i
i T i e v e e A Ve NN
ARCHIBUS My bl By Fabes My Prols  Fge Dol -
Tithe for View tam
Gpara Ragunnt lag  Add b | Fairash [ ———— BRI
fpace Manner - RsquestGtstus - :
e T Request Contact information
Luna Pairge In Pregram 30
[Ry— =
n Fragan "
InPragram
In Pragrass
In Brageen
e In Prageam
WA =
Group Allocation and Org Information
o m M G Comphanos
" [aroisee ] +1 famr Comphance/cgaair)
Coder |B1M-S1MIIIK-12K = GNP Conpliarie/Suality
3907987, 1308 lonap compyTnsp Mgmug
Current Information
o 4] B =
Request Space Information
B4 Ex
38 e
Ragular Sest [Cube, Chicn) [+ Move 4
sl [BF11, 13
Completion Information
a apaenual Date (=4
S
Done
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Uses

This system documents space requests
which require changes in planning/
allocations. Requests into this system
can also be displayed for open review
and discussion during planning
meetings

Process

» Space Planner submits a request
for allocation changes

» Space Management team review
and discuss planning options
(formal planning process is
followed if required)

» Option approved and
documented

* Requestis closed

Source (File Path)
Web Central : Space > Web Request Tools

Supporting Tools
» Formal Planning Process

Genentech
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Performance Measures

What performance measures are provided by IWMS?
» Accuracy with Space Occupancy to be at 98%
» Space efficiency utilization
« Seat ratios by entitlement
 Number of EE/SQ. Ft
e Tracking churn
» Error reduction with data
* Reduction in labor and time —manual tasks to automated tasks

Genentech
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Workplace Planning Tools B b - SE5- S

Seat Ratios

Seat Type Ratios - Campus
(Office Only Buildings)

Uses

These reports provide a repeatable
review of cube office ratios both by
supply and demand. For reporting on a

CAPTS AOFFICE ACUBE A WRKSPAGE 1 AOFFICE ACUBE A WRKSPACE 'pe Ratios - Corporate Space . .
0 T P P P quarterly basis or for help to reviews of
Lower Campus 223 188 a 53.7% 453% 10% 3uildings) )
o 6 s 2 541% 3% 16% by p J t
A B oS space roject.
Seat Type Ratios — Allocation n . s om o Process
(Office Only Buildings) «© . o5 sisi o
* Pull CAFM Report
W Y —T——— e ———ezl: R2t0s — Major Functions .
[COMMERCIAL 865 835 15 505% 87% 0.9% C t | t kb k
: o am w | ) + Copy Into excel report workboo

IGPM 24 13 2 61.5% 33.3% 5.1% ““ 1 ”

- p : — “ » Refresh “Pivot Tables

e e o0 c00 0% ous MormcEhcuse fumrace | nomce acne  Awmeace

m = e we oo « Updat ksheet tabl th

oo esene |7 u o o o Ll = = u sam o 1o ate worksheet tables wi

swin space s w s sasn oo “ 47 : s g s new info

o |Grand Total 3337 3156 93 50.7% 47.9% 14% 279 184 2 60.0% 20.6% 0.4%
Total [ S — an o e o oo e e Paste updated tables and charts
Allocation 3201 2954 92 51.2% 47.3% 1.5%
@ 0 Q O Functins Commecil pedogne ot into PowerPoint
-4 € Q&
@ Gps 9RED Operations PRED
Supporting Tools
« CAFM Reports:

Genentech
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Workplace Planning Tools - s e [ -

Complex data pulled directly through CAFM

Uses
Will organize data into a readable
R AT e T— report. These reports can be used to
(T help determine specifics about a group
Data RV _STD or bU|Id|ng
CAMPUS L_ID |FL ID ..CUBE OFFICE ..CUBE OFFICE
SF24 |01 151 286 35% 65%
SF24 Total 151 286 35% 65%
[SSF25 01 35 34 29% 71% Process
02 40 77 34% 66% 5
e Tw 5 ) o e « Select a data set from CAFM
o b o b S (convert data to .xls format if
T e o 7 ot VAT =Sr T - needed)
SSF32 01 29 30 99 9 o )
02 2 57 o Gy, [PLEl | fomed wepe |toemes o + Run “Pivot Table Wizard” from
03 42 58 42% 58%
04 2 54 43% 57% 49 £003¢ o% Data Menu
05 43 52 45% 550 63 98% il 2%
SSF32 Total 197 251 44% 56% A 93% 9 8% . . .
SSF33 02 a1 60 1% 59% s 4 %)DZ’ i 12(;:;3; . Arrange available data into prOt
03 41 59 41% 59% .
0a 3 5 a2% 58% 4 100% 0% report and format accordingly
05 32 53 38% 62% 36 100% 0%
SSF33 Total 151 224 40% 60% 1 33% 2 67%
SSFaL 01 15 35 30% 70% 3 23% 10 77%
02 36 89 29% 71%
03 38 94 29% 71%
04 25 69 27% 73% .
05 % 0
S Tom 5 - S o Supporting Tools

\Uppel Campus Total

e CAFM reporting

100%
23 100%
7 100%

£y o796 * Helpful Hints

2 o Look for people in this department to
» o help demonstrate how pivot tables are
37 100%

created

Office Sum

[Grand Total [ 462 57% | 351 43% ||

Genentech
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Lesson Learned

Must haves:
* Quality Control
« Data must be accurate and timely!
« Data normalization....BOMA standards, naming conventions, space standards
« Enterprise involvement is a must!
» Proper staffing and funding
« Systems Architect vs. data entry
* Programming and SQL a must
» Planner who can translate needs into business requirements
» One set of numbers and definitions are critical to the success
» Ensure the entire team can maintain the same repeatable reports

Unexpected benefits:
» Decrease in HC

» Minimizes duplication of effort and information (single one stop shop vs. individual use of
other systems)

Genentech
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CAFM Planning Tools

LN N —

Standard Reports

F Room Table Report

(@) some

(&) Amoxmton farm e g ok

" Function Package Report

Mytome  MyFaems  MyPafle  SgnOul e
iy = = - Soom =
Code [t

Camt o ot Irntars Ao
Y-

s o 510 T

ot o amra LR ey A pac 1y

ot 78] 3] il 3 i W

Capmity 120 ] 3 ] 7

w
WANSEACK WOTIL: WCOND TLAM | PRINT  SECDMD co | cower
RCLOMW | CETICE | CUBE | WDOW STATRON ewicr | "IN TN || e
| | 34|
| 13 19

T R T 1] = d|
= i s al

Lpiopees Utting in Adocated Rooms
Allocstson ~ Allocation = First
Code Nama Hamn

Reports

*Employee Table Report

*Room Table Report

*New Hire Expirations Update
*New Hire Data Report
*Employee Exception Report
*Employee Exception Report
*Employee Table Report

* Allocation Leading Report

» Space Allocation by building/ floor

* Converted Seat Report by building

*No Seat Allocation Count by
building by allocation by building

*Employee Level within Allocated
Space

* ALMW Seats (by BL by Allocation
Code)

« Allocation Function Package

« Allocation Function Package
Exception

« Allocation by location

« Allocation Function Package by
MDV

« Allocation Function Package
Exception by MDV

« Allocation Function Exception by
Location by MDV

« Allocation Function Package Data
Dump

* Space Request Review
«Space Request Achieve
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Uses

Reports on the CAFM system provide a
snapshot of a set of data. These
reports can be arranged and
customized in a variety of formats.
Additionally, these reports can be
downloaded and further analyzed.

Process

* Reports are available through
Web Central

» Reports are automated from the
current data

» CAFM regularly maintains
integrity of the data to ensure
accurate reporting

Source (File Path)
Web Central

Supporting Tools
» CAFM based data

Genentech
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Workplace Planning Tools |- - R Bs oo

Ad Hoch Reports

g SOL Scripting e Uses
e [ Segch Yo fewmon (bwc (ehg ook T . .
ST e ey XML meAdsaaasiassesaiec . In ordgr to meet demand fqr specialized
Am cln e G reporting, the CAFM team is able to
&k Lk Y
e it Report Output
ot o s v — Process
” * Request for specific data is sent
- a—— to the team

» CAFM builds scripting used to
pull specific data (SQL & XML)

 Scriptis run (Web Central)

 Data is then organized to into a
simple, readable table or chart

(Report Output)
_ Genentech Supporting Tools
_‘_Tr.*r:'— T * SQL+
e = » Archibus
» PTETEIW T oy Note:
Archibus v19 will help further automate

the process for report outputs.

Reports

«Employee by Grade Level *Net Square Feet per Person *Various Reports for Headcount,

- Office Qualification Report «Seated Consultants by Function Eeatcount, \éa(c)ancy, Square
- ootage, and Occupanc

«Net Square Feet per Seat « Square Feet by Building/Use 9 pancy

Genentech
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Real Estate Data & Reporting

CRITICAL DATE REPORT - ROCHE PROPERTIES (until 3/31/12)
State, City Location Event Type Event Event Comments CRE Stategy
Notice Date | Effective Date U ses
UsaiLLisle |Crystal Clear Aquarium Maintenance Expiration e aparvie o or D

B = Real Estate requires specific data to be

USA - PR - San Juan ON-GOING - Early

o [T g gy () il o reported from both CAFM and JLL data

USA - PR - San Juan Renewal o1Mar2010 | o1-Aprf

F o B A o e sources. The CAFM team can give

Genentech currently owns and leases over 8.3 million square feet of commercial real estate:

/SA-Ri - Providence 56 Exchange Tenace - Sute 301 Renewal 31Mar2010 | 01-Apr . .
« 5.2 gross sq. ft total in South Francisco; 2.8 owned and 1.9 leased re ports to fu |f| II th 1S p u rpose .

1700 Rockille Pike - Offce 408 Renewal 019un2010 | 01-Aug + GNE controls 122 buildings and offices with 64 owned

UsA - MD - Rockville

[USA WD -Rockvile ______[1700 Rockville Pike - Office 408 Expiration 31902010 ERSIE + Roche manages 14 field offices 326.1k sq.ft
Expraton 3ag200 | 31A
I I
l:“":ﬂ”““ Options Lease Type __]Lease Expiration jAddress I SSF [ RWC | w | DXN [ ocs | HBO | SNG | sbc [satellite’] Dist. | Field | Roche’ [cntil WH'| Total Pr ocess
[Cambridge, MA ione Ful Senvice 3/31/2012]18th Floor e —
S ociamonts, CA >3 year option_[Full Service 50012 [Sute 218087 laes [T 123 29] seo] 129 eoad  7aod 5117 aqeased] nageasea] wageaseo] na geasea] na geasea] na geasea] aros ) . .
[Washington, DC 5 vear option _|Net 2128/2020]3rd Fioor Romoer o oo - - ] p ] P T = e R | E tat d fi t f
Vg o ; s St e [ eal Estate aefines criteria for a
Washington, DC lone Gross 9/29/2011[Storage [omes 3 9 F| B q J o
Hoboken, NJ [111 River Street - 2 year options_[Full Service 8/31/2010]10th Floor . 2 9 q K report
© Satelite Offices Sub Totals [osF st Trovar sood  2q  ssad a0 s wed o 76 | e . 226, 74 e
Louisville_KY [7100 Riverport Drive ]2 - 5 vear options [Net I 2/412016]
" Distribution Center Sub Totals Ginea | zemg 724 wmq 1] 7% T B o5 B v v [ d d
o v [ o R R E R R L * CAFM team produces data
Atlanta, GA ]1200 Ashwood Py lone ull Sevice 6/30/2014[Suite 130
hicago, IL E) East Hinsdale ione ull Sevice T2/31/2011 [Suite 202 . .
an Juan, PR El Monte Mall ne et 12/31/2010]Suite 250 . J LL d t d f t d
ST  aan Pare S e [ors oo ata Is mergea Ir requeste
Genentech Field Offices Sub Totals
Ontario, CA 3401 Centrelake br ione ull Sevice 47302011 Sute 450 .
[Washingion 58 1425 K Sreet =5 vear oplion|Ful Sevice 1731720146t Floor 2 Includes walers and parking stuctre with occupiable space ¢ Re po rtable tables are provi ded
‘IPEI‘Lefsbu'Bv FL :ggénﬂ Ave e - : year options_{Full Sevice i/ggggi; gm‘e ggg 2 Satellite - Cambridge MA, Sacramento CA, Washington DC (2 locations), Hoboken NJ
isle, apervile 5 vear option_|Net uite 3 Roche Field Offices
Roduile D 1700 Rodule Pike Ao Renowal o Ti51/2010]Suie 405 e e fosraoad parcels ack to Real Estate
uonia, L T oo Ve 2oans ;;‘:1913‘;7 5 Data Source: SSF from Archibus, All other sites from mix of information from 3rd party consultants, Real Estate and Site Managers
- ~ = 6 Satelitte and Field noted in Rentable Square Footage (Rsf)
'::ﬁ:a = NI éﬁ EE:‘I:;;'R‘; d ‘;5 vear oplion _Fuy Sevce gifgg}g ﬁ:‘wifﬂ VFE‘;’C" 7 Cntrl WH : Lease Warehouse Located in Vacaville used to store miscellaneous Genentech Property
SR T e S 010l s0s BMP - Misc. Propeties Lesed o 3 Parte, Use for Storage of GNE Propert end Vacant
rovidence_RI 56 Exchange Terrace |15 year option |Full Sevice 3/31/2011[Suite 301 ed indicates data change
ewisvile, TX 417 OakBend Drive e Ul Sevice 1/31/2012[Suite 250
Madison, W1 ]465 Science Drive 2 5 year options [Net 2/28/2019] GEantBCh
Wadison, Wi [South Rosa Road 32 year options [Net 8/31/2013[BIdgs 500, 5028  © 2010, Genentech / Propritary information — Please do not copy, distioue o use without prio writen consen.
14 Roche Field Offices Sub Totals -

Supporting Tools
Totals [ 5316771 $4.732.465 | $899.616 | $47.130 | $283,530 | $5.962.741 | s11.21 |

Note: Square footage for owned buildings is reported in GSF and leased buildings in RSF. ° CA F M Syste m
Data Source of Lease Option and Rent Data is SFP CRE Budject Focast Spreadsheet
*Vacated by Genentech, on market to sublet

Wil be vacated and terminated by YE 09
e JLL Data

Reports
¢ Quick Facts
*Dixon Master Real Estate Report

« Distribution Center, Satellite &
Field Office Master Real Estate
Report

*On Going Property and Income
Property Events

Genentech
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IWMS: Archibus

Questions?

Presented by:
Jenna Leifman, Workplace Planning
Sr. Manager of Occupancy Planning and Data Reporting
leifman.jenna@gene.com
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